
DMU Fashion Management

Module: MAN3000

Fashion Management

Tutor: Claire Marsh

Week 3

Strategy & Base Plan
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Class Register Check

Can everyone see their name on 

the register?
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Homework Review and Discussion
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Homework

Choose a retailer & a product

Research the product & retailer

Choose a competitor and find 3 differences in 

the products
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Homework Example
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Take photos
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Take photos
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Differences

● Price Point £45 V £65.99

● Country of Origin China V Mayanmar

● Care Instructions Machine Wash V Dry 

Clean
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Any Questions or Comments?
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Review the key questions

(page 15 of your module handbook)
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Develop your research so that you are able to answer the below questions. The week numbers 
relate to when this topic will be discussed.

Questions you should be able to answer direct from lecture materials:

1. What are the roles of a buyer, merchandiser & designer? (week 2)

2. What kind of political & social issues/topics will influence your retailers strategy? Why? 

(week 8)

3. What is the purpose of a critical path and what steps are considered? (week 18)

4. What time frame is covered by the critical path? (week 18)

5. What problems can occur during CP (critical path) management? (week 18)
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The Buying Office Org Chart
Each team is responsible for different parts of the buying cycle:

● Buyers - product, retail price, sales budgets, profit (margin) & supplier relationships

● Merchandisers - deliveries, cash flow, stock management, markdown

● Designers - trend research, design packs, colour palette

● Garment & Fabric Techs - size spec, grading, garment performance, product 

safety

● Sourcing - sourcing factories, compliance & ethical policies

● Marketing - customer communication
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Answers for the below will need you to carry out research based on information received in lectures:

1. Which retailer are you going to research? (week 2)

2. What product will you focus on? (week 2)

3. Who are their competitors? (week 2)

4. What is their customer profile? (week 2)

5. What are your observations on the fit process at your retailer? (weeks 3 & 5)

6. What are the design & trend influences for your retailer? Why do you think this? (week 5)

7. From what you have learned about the Range Build process, what observations when researching 

your retailer? Why do you think this? (week 7)

8. What are your observations on QA (quality assurance)? (week 8)

9. Can you identify a decision made for cost reasons which has been detrimental to the product or 

range? (week 17)

10. Can you identify any problems which may have occurred in the CP (critical path) process which is 

reflected in the product or what you see in store? (week 18)
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What is a Critical Path and why is it 

needed?
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The Critical Path - Group Task

When would you expect to see the items below selling in a UK store?
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Any Questions or Comments?
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This weeks contents:
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What is a strategy?
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A strategy will set the target and the pathway to reach that target
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How is the target & pathway defined?

Sales of £60 million

Margin 40% (£24 million)
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The target & pathway is defined at Strategy & Base Plan 

Best & Worst

Social & Political Influences

Competitors
Catwalk Trends

Social / Celebrity / 

Influencer Trends
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Best & Worst Best & Worst is a report produced by the merchandiser

It lists all styles sold in the current season and ranks them 

best to worst based on sales performance.

This is used to tell the buyer what the customer does & 

doesn’t like. 

The judgements may not be about the garment itself, but 

could be about the price point, the fit, when it was in store… it 

is up to the buyer to decide why the product has or hasn’t 

sold.
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Catwalk Trends



DMU Fashion Management

Social / Celebrity / 

Influencer Trends
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Social & Political Influences
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Any Questions or Comments?
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SCustomer Profile



Customer Profile

● Core 15-25 years

● Fashion Adopter

● Low-Middle income 

earner

● Also shops at Boohoo, 

H&M, George

● Food shop 

Asda/Aldi/Tesco

● Likes spending time with 

friends & family

Shopping Values

● Value for money

● Diffused trends

● Easy to wear

● Buys clothes to fit in

● Enjoys shopping

● Impulsive

● Is not time poor



DMU Fashion Management

The Buyers will know what is most important to the customer and their decision making when buying 

clothing

price

style

colour

fit

availability

outfitting

past experience

peer engagement

ethical credentials sustainability credentials

uniqueness

fashionability

brand

dressing for an occasion
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Social Trends



Primark creates aspiration with heavy use of influencers

https://www.thenorthface.co.uk/shop/en-gb/tnf-gb/women-jackets-coats-

nuptse-himalayanjackets/womens-high-pile-nuptse-jacket-

7wsk?variationId=N3N

https://www.thenorthface.co.uk/shop/en-gb/tnf-gb/women-jackets-coats-nuptse-himalayanjackets/womens-high-pile-nuptse-jacket-7wsk?variationId=N3N
https://www.thenorthface.co.uk/shop/en-gb/tnf-gb/women-jackets-coats-nuptse-himalayanjackets/womens-high-pile-nuptse-jacket-7wsk?variationId=N3N
https://www.thenorthface.co.uk/shop/en-gb/tnf-gb/women-jackets-coats-nuptse-himalayanjackets/womens-high-pile-nuptse-jacket-7wsk?variationId=N3N
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Option Count

&

Best & Worst
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Crew 

V-neck

Polo

Printed 

Spring/Summer 2023 Spring/Summer 2024
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Crew 

V-neck

Polo

Printed 

Spring/Summer 2023 Spring/Summer 2024



DMU Fashion Management

The mix of newness and best sellers will vary from retailer to retailer, depending on their customer profile.

As an example Balenciaga will have more newness of trend driven product than Chanel

Balenciaga
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Catwalk Trends & Industry Intel
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Research WGSN Trend & Info for AW23 

and relate it to your chosen product
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Homework Example
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Note that the coat is marketed as The 

Tailored Coat not The Balmacaan. The 

wording is relatable to their customer.
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Any Questions or Comments?
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Homework

● Create a customer profile for your chosen retailer

● Describe when they would & wouldn’t wear the 

item you have chosen 

● Give examples of which stores they would 

consider as a competitor

● Prepare it on a Power Point (PPT) ready to 

discuss in class on 



Customer Profile

● Core 15-25 years

● Fashion Adopter

● Low-Middle income 

earner

● Also shops at Boohoo, 

H&M, George

● Food shop 

Asda/Aldi/Tesco

● Likes spending time with 

friends & family

Shopping Values

● Value for money

● Diffused trends

● Easy to wear

● Buys clothes to fit in

● Enjoys shopping

● Impulsive

● Is not time poor
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Would wear it

● Work

● Nights out

● Smart day dressing

Wouldn’t wear it

● Doing the school run

● Weekly Shop
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Any Questions or Comments?
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Thank you and have a nice 

weekend!
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